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St. Alban’s Episcopal Church 
490 Farragut circle 
El Cajon, CA 92020 
June 4, 2020 

Plans for Reopening the Church Buildings and Grounds (immediate, and short-term) 
We will follow guidelines and timeline for reopening as directed by Bishop Susan Brown-Snook. 
This paper describes how we intend to implement guidelines for safe reopening. 
 

Meetings in the Sanctuary or Parish Hall 
 Sanitizing church, restrooms and other areas. 

o We have purchased UVC lights for sanitizing sanctuary, restrooms, sacristy and all 
buildings and furniture. We will wipe down sinks in kitchen, bathrooms, choir room 
and any other place that has meetings, before and after each meeting, all areas when 
UVC is not an option 

o Before we start all services again we will do a deep-clean of all worship facilities 
including sanctuary, altar, sacristy, and parish hall, including kitchen, restrooms, 
offices, education room, choir room and choir restroom. This will include all 
furniture, door handles, light switches, pew tops, lecterns, and all other surfaces. 

o Hand sanitizers will be placed at the entrances and exits of the church, and other 
convenient locations and people will be encouraged to use them. We will provide 
disinfectant wipes at the entrance and inside each restroom and ask people to use 
them to clean door handles, faucets, and other surfaces after each use. 

o We will ensure that sanitation remains operational and supplies stocked at all times – 
soap, paper towels, hand sanitizer, disinfectant wipes/sprays. 

o The UVC lights are movable so they could be used in other areas as long as those 
areas are void of people for about 20 minutes. 

o There will need to be a procedure on the usage and a sign off sheet. Only people who 
are trained and sign a waiver will be allowed to use them. 

 Ushers 
o Our ushers and leaders meet as needed to continually update plans on seating. 

Seating will be safe distances, at least 6 ft, apart except for families who can sit 
together. 

o Our maximum group size is 25% of capacity, not more than 100 persons (including 
staff and worship leaders). 

o We will further limit in-person attendance at any worship service to the number of 
people (or household groups) who can sit six feet or more away from any other 
people (or household groups). We will decide on how to allocate or mark allowable 
seats. 
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o If we have more people that violates maximum attendance for space, we will have an 
over-flow gathering in the parish hall and the service will be viewed on a big screen 
or on a white wall. 

o Everyone will enter the sanctuary masked, and masks and gloves are available at the 
door, along with sanitizers for hands in the front and back of the sanctuary. 

o Ushers will seat people. (guide them to safe seating) 
o Bulletins will be in the pews. We will encourage people to take them home with 

them or put them in the trash as they leave the sanctuary. 
o Doors will remain open during service. 
o People are encouraged to self screen at home prior to arriving at church. We will 

have a hand-held forehead thermometer in the narthex if necessary. 
o We will recommend senior members and especially people in a high-risk group to 

refrain from attending in-person worship. 
o Whenever possible we will limit length of time congregants/visitors spend in facility 

(services & meetings). 
o We will remind attendees of procedures upon welcoming and during 

announcements.  
o People are encouraged not to socialize in the narthex. They need to step outside if 

they want to visit. 
o We will provide an app to print the service bulletin online ahead of time or have a 

phone app available. 
o Children will need to sit with their own family, not friends. 
o Holy water has been removed from the nave and baptismal font. 

 Music 
o No unmasked Choir. Possibly Soloist or two or three singers 10-12 feet apart behind 

plexiglas. No choir or congregational singing in pews, except with masks on. (See 
below ‘clear shields’). Piano and Organ music. No wind instruments. 

o Musicians are working on music. We will be introducing pre-recorded and solo 
singers, and we are working on other options to make sure music remains an 
important part of our worship. 

o Clear shields are more effective for singers than masks. Masks have to be taken off 
in order to sing. Clear shields do not, and they are more effective and safer. Looking 
into this option. 

 Communion 
o Bread only set up at stations 
o Wine may be considered if there is a safe way to do at a later time 
o Whoever sets up will use gloves 
o The Celebrant will be the only one behind the altar. The Celebrant will bless both 

sacraments, but only the bread or wafer will be used in communion. 
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o No one will come to the altar. As ushers direct, everyone will come to one side or 
the other on the aisles and take the bread that has been blessed in disposable 
containers positioned at least six inches from each other on small tables and return to 
their seat. The priest and altar workers will say the words of blessing from a safe 
distance away. At least 6 feet.  

o All altar workers and Celebrant will wash their hands in the sacristy before service, 
before administrating communion and after the service. 

 Passing the Peace: People are asked not to touch or come closer than six feet to each 
other during the passing of the peace or social times. They are asked to stay in place and 
acknowledge those in front and close to them without moving out of their areas. 

 All robes and vestments will be laundered after each usage. 
 All BCP’s, Hymnals, papers of all kinds will be removed from the pews and chairs. No 

leaflets or things to pick up from the tables in the back of the church. Absolutely no 
printed hand out materials available except for the bulletin. We are closing self service 
selection of pamphlets, displays, and books. 

 Doors will be kept open so nobody has to touch handles on entrance or exit. 
 We will not offer nursery care or in-person children's Sunday School at this time. 
 Readers 

o One reader for all readings 
o Wipe down mic afterwards and all areas of the podium that are touchable 
o Intercessor to read the prayers of the people, followed by additional sanitizing 
o Sermon will not be from the lectern but in front of the altar. For guest speakers, 

proper sanitation of the lectern will be practiced directed by the Verger. 
o Gospel Reading will be read by a deacon or priest from the altar area. There will be 

no procession with cross, candles or someone to hold the Gospel. 
 Offering 
o Two lock boxes with slots 
o One to be mounted inside the sanctuary at the entrance to the nave 
o Second to be placed on a small table at the front of the church near communion, so 

people can drop off their offering as they go forward for communion. 
o Counters will still be needed after the service to count. (In the office) They will wear 

gloves and masks. 
o Virtual Group meetings: 

Ministries such as Altar Guild, Ushers, Stewardship Committee, Sunday School 
Teachers, etc. will meet on the phone or via Zoom prior to reopening of the church 
to discuss new procedures that may need to be implemented for their ministry.  

o Appointed leaders will assemble the audio/video team (Young adult teens in 
training) to live stream or video the service when the church reopens. 

 Other Group Activities 
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o Other “in-person” group activities such as coffee hour, Sunday school, Men’s 
Breakfast, etc. will still be suspended until it is safe to meet as a group. Continue 
meeting on Zoom or by phone.   

o Tabletalk leaders are developing a plan to meet in the yard and/or parish hall 
following the guidelines from the church and Bishop 

o AA – NA groups, and Scouts meetings are still suspended at the church. We will be 
in contact with their leaders to ensure that guidelines for meetings are understood 
and agreed upon before any new meetings start again. 

o Send a copy of the church service reopen plan to all groups that share space in our 
buildings and grounds. No group will be meeting on our grounds or buildings until 
they approve the new guidelines for meetings. 

 Coffee Hour and Social refreshment times: No coffee hour and no refreshments of any 
kind served at this point in our reopening. This is not permanent, but mandatory until 
further notice. 

 Other Bible Studies, special meetings of any kind, except for essential services will be 
held on line or phone, unless proper distancing and other guidelines outlined in this 
document are met and accepted by the leadership of St. Alban’s. 

 Communication  
o Posters from the county addressing safe distancing and mask wearing 

requirements will be posted. 
o Forms required by the County will be posted at every exit or door in our 

buildings. 
o Our reopening plan must be agreed to by the vestry, the Bishops Office of the 

Episcopal Diocese of San Diego and then sent out to every person and group 
associated with St. Alban’s. 

o A letter to parishioners will go out to explain how things will work when we 
reopen.  

 
Worshiping Outside (In the yard) 
 It gets hot in the sanctuary in the summer months, especially August and September. 

Worship outside is a legitimate option. 
 Coronavirus does not transmit as much in the open air as in closed spaces. 
 Chairs can be easily placed within safe distances, 6 ft distances every direction. 
 Seating sections will be marked out. Family members can sit together, saving space. All 

others will be at least 6 feet apart. 
 Instead of a large tarp or tent covering of some kind to provide relief from the heat and 

the sun, medium size tarps or tents can be set up all over the yard. 
 Microphones and speakers will be set up for outside worship or meetings. 
 Online live services will be filmed outside as well as inside the church during services. 
 All safety regulations for inside worship will apply for outside worship 
 The furniture will be sanitized before and after worship and meetings 
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 Beverages, including water, served from containers, or refreshments of any kind will not 
be available. People may bring water bottles from home or if requested bottled water will 
be available. 

 All other meetings or worship services will follow the same guidelines for outdoor usage. 
 
Use of Buildings: 
Parish Hall, Education room, Choir room, Church office, and every room and area on the campus 
of St. Alban’s will follow safety guidelines, including distancing and sanitation. If any group is 
too large to meet in a designated space safely a larger place will need to be found or the meeting 
should go online. 
 
Staff Preparedness: 
Provide symptom and/or temperature screenings for all staff at beginning of shifts. Avoid 
contact.  

• Give copies of plan to staff and train them on plan. Specifically, train staff on social 
distancing and proper use of face masks 

• Ensure that staff and volunteers have necessary PPE. 
• Require staff exhibiting symptoms to stay home.  

 
 
 
Supplemental Material begins on next page 
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SUPPLEMENTAL PASTORAL GUIDANCE        
The guidelines below set standards and options for celebrating the Episcopal Church’s 
seven sacramental rites, plus the pastoral service of burials.        

   
HOLY BAPTISM        
  Baptisms may be offered under either of the following two options: 
 

• The baptismal party and priest gather at a source of water (possibly outside for additional 
safety), physically distanced, with fewer than 10 people present. The service is recorded 
and inserted into a regular Sunday online service, or live-streamed as part of a Sunday 
service. The baptism commences with the presentation on BCP p. 301 and continues 
through the middle of page 307. The priest does not touch the water. For the actual 
baptism at the bottom of page 307, a close relative (perhaps the parent of an infant) 
performs the actual baptism (“N., I baptize you….”). The priest then continues with the 
prayer beginning “Heavenly Father” at the top of page 308. Chrismation is saved for a 
later date. The congregational welcome at the bottom of page 308 may be done live at the 
actual baptism, and repeated by the whole congregation during the Sunday service if the 
baptism is pre-recorded. Please note that this option is allowed because the BCP allows 
laypeople to baptize in case of emergency. I have discussed this option with the Presiding 
Bishop and he has agreed that it is allowable under our rubrics. 

• This option should be chosen only with the permission of the baptismal candidate (or 
sponsors, in the case of a child). The baptismal party and priest gather at a source of 
water (possibly outside for additional safety), physically distanced, with fewer than 10 
people present. The service is recorded and inserted into a regular Sunday online service, 
or live-streamed as part of a Sunday service. The priest should thoroughly wash her/his 
hands before the baptism begins, and wear a mask throughout the service. The baptism 
commences with the presentation on BCP p. 301 and continues through the middle of 
page 308. If a child is being baptized, the child should be held by a parent, not by the 
priest. The priest may use a long implement such as a ladle (which has been disinfected 
before the service) to touch the water and to perform the baptism, or may use thoroughly 
washed hands. Other than the actual moment of baptism and chrismation, all parties (who 
do not live in the same household) should be physically distanced. The congregational 
welcome at the bottom of page 308 may be done live at the actual baptism, and repeated 
by the whole congregation during the Sunday service if the baptism is pre-recorded.   
    

          
  HOLY EUCHARIST        
  Guidelines for in-person celebrations of the Holy Eucharist are spelled out above in the 
worship guidelines. 

o In addition, you may consider making use of Lay Eucharistic Visitors to take 
Eucharist to home or family church gatherings. Such a structure might consist of: 

• Pre-recorded celebration of the Holy Eucharist where elements are 
consecrated. The pre-recorded celebration would be available for viewing 
on Sunday morning so home churches could participate. 

• On Sunday morning, Lay Eucharistic visitors come to the church to pick 
up pre-consecrated elements (probably providing bread only). Elements 
should be pre-consecrated, individually packed in communion kits or 
other receptacles, and set out for LEVs to pick up. The LEVs should be 
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sent out with a short sending service, repeated at intervals on Sunday 
morning if necessary to maintain small group sizes. 

• At the home or family church gathering, the group would watch the pre-
recorded Eucharistic celebration and share communion distributed by the 
LEV. More guidelines for how this might work liturgically will be 
forthcoming from our office. 

• At present, home church gatherings that involve more than one family unit 
should happen outside with masking and social distancing.  

• This structure may be integrated with a small group structure as previously 
proposed by Canon Christian Gillette.      

  
The following proposals are NOT currently authorized by our church. If the whole church agrees 
that such innovations are allowable, I will consider authorizing them.  

• “Virtual communion” (i.e., using online worship to bless bread and wine that people have 
at home) is NOT authorized.  

• Asking people to bring their own bread to in-person worship and hold it up to be blessed 
is NOT authorized. 

• “Drive-through communion” is NOT authorized. 
      
           
  MARRIAGE        
  

o Marriages may be performed with observance of authorized group size and with 
social distancing (except for the couple being married and other family groups). 
Performing the ceremony outdoors is encouraged if feasible. The State of 
California requires that the following persons be physically present in the same 
location: officiant, the two people being married, and one witness. Therefore, 
“Zoom” weddings where those persons are in separate places are NOT 
authorized. 

      
           
  CONFIRMATION        
 

o I am not doing confirmations at this time; when larger in-person gatherings 
become allowable, I may schedule one or more regional confirmations to make up 
for confirmations missed during the stay-at-home order.      

           
  HOLY UNCTION  
       

o The sacrament of holy unction may be performed in end-of-life situations by a 
priest who is masked and gloved, group size limits are observed, and no one 
present has symptoms or a diagnosis of COVID. All persons present (except those 
living in the same household) should be physically distanced. The priest should 
thoroughly wash her/his hands before and after the anointing.  

o For end-of-life anointing of a person with a COVID diagnosis, in-person 
anointing is allowed ONLY if the hospital allows it and can provide appropriate 
personal protective equipment to the priest. Otherwise, you are allowed to send a 
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nurse or other medical provider to anoint the patient with a pre-anointed cotton 
ball and conduct the prayers by video. 
 

ORDINATION        
o I will make policies for ordination when appropriate. 

      
           
  RECONCILIATION  

o A priest may lead the rite of reconciliation virtually, or in person if physical 
distancing is practiced, both persons are masked, and the two parties do not 
touch each other. 

      
           
  BURIALS 

o Outdoor interments may be conducted with group size limits observed, and 
with all persons physically distanced. Funerals may be conducted in the 
church building with group size limits observed, with all persons physically 
distanced, with the permission of the bishop.  

o Consider staggering visitation times at funerals.   
   
 


